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asamalarinda ortaya cikan kalite problemli parcalarin kontrolii, ayiklanmasi ve gerektiginde tamiri

artner CRS 6zellikle otomotiv sektdriinde faaliyet gosteren firmalarda, giris kalite kontrol ve lretim
amaciyla Haziran 2001'de kurulmustur.

Kurumsal ve profesyonel yonetim anlayisi, ise odakli calisma performansi sayesinde gelisimini sirdiirmektedir.

Sektoriinde lider ve 6ncii olmanin bilinciyle ulusal ve uluslararasi alanda miisterileriyle isbirligi ve butiinlesmeyi
basariyla saglamistir.

Kalitesini, sahip oldugu ISO 9000-versiyon 2000 Kalite Glivence Belgesiyle de percinlemistir.

sorting and rework activities of non conforming rawmaterials, subassemblies and final products detected during
receiving inspection and production.

P artner CRS was founded in June 2001 by targetting mainly automotive industry. We are specialized for controlling,
Our professional management mentality is developing by focusing on our core business.

We are developing our partnerships with national and international customers by keeping our leader position in the market.

Our quality level is certified by having DIN EN [SO 9001:2000.




“Sizin icin, sizinle birlikte” anlayisi dogrultusunda; faali-
yet alaninda miisterileri tarafindan en cok tercih edilen
olmak ViZYONU,

Miisterilerimizle yakin isbirligi icerisinde calisarak “en
list diizeyde miisteri memnuniyetini” saglamak,

Yaptigimiz her isi kaliteli, basarili ve glivenilir bir perfor-
mansla gerceklestirmek,

Katma deger yaratarak firma ve iilke ekonomisinin
gelisimine destek vermek,

artnerxr
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VISION

Being mostly preferred "“BUSINESS PARTNER” by
the customers.

MISSION

Having higher level of customer satisfaction by
keeping close relationship.

Performing all our services with the best quality
and the best relialibility.



Serving at high quality level, =

Increasing productivity and efficiency by the use of optimum
resources,

Improving applicable and feasible solutions,

Managing whole figure by controlling all the details,

Keeping our unbiasedness to protect customer rights and
satisfaction,

Providing continious improvements to build up learning
organization,

Keeping always the confidentiality and secracy for all customers,
Being a trustable partner

Kaliteden 6diin vermemek,

Mevcut kaynaklarin etkin kullanimiyla verimliligini
artirmak,

Uygulanabilir ¢6ziimler gelistirmek,
Ayrintilarda kaybolmadan biitiinii gérmek,

Miisterilerimizin memnuniyetini 6n planda tutup,
tarafsizhgimizi korumak,

Siirekli gelisimi saglamak amaciyla 6grenen
organizasyon olmak,

Felsefemizi, misterilerimizin girisimcilik ruhu ile
butinlestirmek,

is ahlaki ve gizlilige sadik kalmak,

Guvenilir olmaktir.
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Partner CRS otomotiv sektorii basta olmak lizere, farkl
konu, birim ve konumlarda deneyimi olan

profesyonel yonetici kadrosuna sahiptir. Farkh
sektorlerde ki deneyim ve birikim; tiim calisanlarin
secimi, egitimi, yonlendirilmesi ve is performansina
olumlu yansiyarak deger katmaktadir.

Merkez ofisi Bursa olan Partner CRS miisterilerimizin
talepleri dogrultusunda ve onlara daha hizli hizmet
verebilmek amaciyla istanbul, izmir, izmit, Adapazar
Subelerinde siirdiirdiigii faaliyetlerine, 2005 yili itibariyle
Romanya Timisoara ve Pitesti, Ekim 2007 itibariyle
Fas-Casablanca ve Tangier; Kasim 2007 itibariyle de
iran-Tahran Subelerini de ekleyerek biiyiimeye devam
etmektedir.

Subeleri arasindaki hizli ve etkin iletisimi sayesinde,
miisterilerinden gelen talebi en kisa siirede karsilamakta
ve musterilerini tiim detaylar konusunda
bilgilendirilmektedir.

artnerxr CRS@
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Partner CRS has a professional staff, experienced in different
positions and industries; basicly in the automotive

industry. This allows us to manage, to work and to servein high
performance to add values.

Partner head office is Bursa, and has other branch offices in
Istanbul, Izmir, Kocaeli and Adapazari to give better services to its
clients.

Partner CRS is groving by having branch offices in Timisoara and
Pite_ti-Romania since 2005, branch offices in

Tangier and Casablanca-Morocco since Oct.2007and office in
Tehran-Iran since Nov. 2007.

Partner CRS continiously improves and implements the
Transformational opportunities of information flow

through branch offices by using technology. This allows us to
transmit customer requests in a very short time, quick response
and detailed information flow with our customers.



Partner CRS teams are included in different kind of efficient
training programs to become specialists. These trainings
are organized regarding to our customers request, to have
the experience for special control and rework methods.

Partner CRS teams take care of;

high efficiency

teamwork,

strict customer confidentiality,

obey the specific rules of the plants,

following the norms and standards of the plants,
environmental issues,

usage of special job security equipments.

Partner CRS ekipleri; beceri ve bilgilerini gelistirmek
amaciyla, temel konularda ve calisacaklari projelere
yonelik 6zel alanlarda firma ici ve disi egitimler alarak
konularinda uzmanlasmislardir.

Partner CRS calisanlari, hizmet verdigi kuruluslarda;

Biitiinii gorerek,

Yiiksek verimle,

Takim ruhuna sahip,

Gizlilik prensiplerine uygun,

Hizmet verdigi kuruluslarin kiiltiirlinii benimseyerek,
Cevrenin korunmasinda duyarli,

is giivenliginin gerektirdigi her tiirlii ekipman ve
gereclerle, uyum icerisinde calisirlar.
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Firmalar; calisma kosullarinda daha esnek, maliyet
yapilarinda daha rekabetci olmak amaciyla, 6zellikle hizmet
alimlarinda dis kaynak kullanimina yonelmektedirler.
Partner CRS miusterilerinin beklentilerini karsilamak
amaciyla, deneyimli ve uzman kadrolaryla;

Kalite,

Lojistik,

Siire¢ yonetimi

Miisteri temsilciligi,
konularinda hizmet vermekte ve profesyonel ¢6ziimler uret-
mektedir.

Gergeklestirilen tiim hizmet ve siireclerin olumlu sonuclari
olan;

sorunlara ¢ok hizli ve dogru miidahale ederek zaman ve mali-
yet tasarrufu saglanmasi,

sabit giderlerini degisken giderlere doniistiiriilmesi,

kalite problemlerinde reaksiyon hizinin artmasi,

kalite performansinin desteklenmesi,

etkin ve verimli siire¢ yonetimi,

profesyonel raporlama ve temsil, miisteriler adina katma
deger yaratmakta ve rekabet avantaji saglamaktadir.

Pa rtne ryeits
Control & Rework Service

Recently, most of the companies are looking for
outsourcing solutions to increase their flexibility and
to increase competitiveness.

To meet and to exceed customer expectations,
Partner CRS has been established several teams
with experienced employees to offer

professional support for;

Quality,

Logistics,

Process Management,
Customer Representative,

You will be;

saving on time and cost by reacting on time,
changing fix costs to flexible costs,

increasing response time in quality problems,
managing lean and efficient processes,
reporting in different sytle,

represented professionally

by getting services of Partner CRS



KALITE

Musteri beklentilerinin giderek artmasi, daha yiiksek seviyede kalite hedeflerine ulasmayi gerektirmektedir.

Bu siirecte, musterilerimizin; tedarik ettigi malzemelerde kalite problemi c¢iktiginda, liretim suirecinde uygun ol-
mayan ara mamuller tespit edildiginde, depoladigi ve/veya sevk ettigi uygun olmayan uriinler ile karsilasildiginda,

Partner CRS sorumluluk alir ve uygun olmayan iiriinlerin, kontrol edilmesi,

ayitklanmasi,
tamir edilmesi,
etiketlenmesi,
analiz edilmesi,
raporlanmasi,

adimlarini gerceklestirerek sorunun giderilmesini saglar.

QUALITY

The expectations of the final customers are always increasing, so the quality
performans of the products should be inreased accordingly. All companies
are continuing their improvements to fulfill customer expectations.

In this period, Partner CRS offers different solutions to its customers when,

a quality problem with incoming material occurs,
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non-conform materials have been detected during assembly/production processes,

having a non-conforming products in your warehouse orin your customer,

Partner CRS takes the responsibility for,
controlling,

sorting,

rework,

labelling,

analyzing,

reporting,

to eliminate the non-conformity.
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LOJISTIK
Partner CRS ana ve yan sanayilerin esnek hizmet almayi planladigi
lojistik icerikli;

hammadde ve depo yonetimi,
fabrika ici malzeme tasima,
paketleme ve ambalajlama konularinda miisterilerinin taleplerine cevap vermektedir.

SUREC YONETIMI
Siireclerini daha etkin ve verimli yonetmek isteyen miisterilerine destek veren Partner CRS

giris kalite kontrol,

hammadde, yari mamul ve mamul malzemelerin depo
yonetimleri,

alt montaj, kontrol ve siralama ile hat besleme,

satis sonrasi garanti iade takibi,

tedarikc¢i ve miisteri sahasinda numune malzeme ve liriin takibi,
lojistik surecin takibi,

proje siireclerinin takibi konularinda hizmet vermektedir.

LOGISTICS

Partner CRS provides flexible solutions for its customers who want to have an efficient, cost-
effective solution on logistics related below concepts;

Raw material and warehouse management,

material handling and flow,

packaging.

PROCESS MANAGEMENT
Partner CRS gives below services to its customers to have more lean and efficient processes.

receiving inspection m raw material, subassemblies and final product warehousing,

subassembly, control and sequencing to the assembly lines, m management of non conformed after sales parts,
follow up samples and prototypes, m logistics period management,

project period management.
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MUSTERI TEMSILCILIGI
Partner CRS organize oldugu ve subelerinin bulundugu merkezlerde musteri temsilciligi hizmeti sunmaktadir.

musterilerimizin malzeme temin ettigi firmalan diizenli ziyaret etmek, ve parca performansini gézlemleyip bilgi
edinmek,

kalite problemi bildirildiginde, durum tespiti yaparak miisterimiz adina ilk temasi saglamak,

toplantilar da misterimizi temsil etmek,

miisterimizin kalite performansinin istenen seviyelerde olmasi icin birlikte hareket plani olusturmak ve siireci takip
etmek,

periyodik raporlar sunmak,

miisterilerimize firma ziyaretlerinde refakat etmek

adimlarini iceren “Miisteri Temsilciligi” hizmeti sayesinde en st
diizeyde miusteri memnuniyeti saglanmaktadir.

CUSTOMER REPRESENTATIVE

Partner CRS has established a “Customer Representative”
service according to the needs of some of its customers.

The main responsibilities of the customer representative are;

periodically visiting customers to get a view of the quality performance of
the delivered materials

quickly react when a quality problem has been traced in the behalf of the
customer,

representing the customer during meetings,

create and follow-up actions plans to keep the quality peformance on
required level,

m periodic reporting,

accompanying our customer during visits.
This servise supports our customer to react very quickly, helps

to achieve an overall reduction in total costs throughout the
supply chain and has a positive effect of customer satisfaction.
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Partner CRS kalite problemlerinin kontrol, ayiklama
ve tamir siirecine ait veri tabanina ve standart bir
raporlama sistemine sahiptir.

Operasyonun ilk saatlerinde acil durum ve
bilgilendirme raporunun hazirlanmasina ek olarak,
her vardiya ve giin sonunda detayli degerlendirme
raporlari da sunulmaktadir.

Kontrol ve tamir siirecinin tamamlanmasindan bir
tam Giin sonra; gerceklestirilen operasyona ait
bilgiler

Partner CRS veri Tabanina islenmektedir.

Hizmet verdigimiz miisterilerimiz,
www.partner-crs.com adresinden, firmalari adina
gerceklestirilen faaliyetlere iliskin tiim rapor ve
grafiklere ulasabilmektedirler.

Ayrica, miisterilerimizin istekleri dogrultusunda
farkh analiz ve raporlamalar da hazirlanmaktadir.

Partner CRS can provide all datas related with control,
sorting and rework operations by having a special
database.

After having a first urgent report at the beginning of
each operation, Partner CRS also provides detailed reports
at the end of every shift and working day.

The entry of the datas will be done latest next working
day. All our customers have access to our site:
www.partner-crs.com, where their all details, graphs
and paretos are available.

Partner CRS is able to change the report format if required
by our customer.
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is emrinin alinmasi
Getting order for the job

is emri ile ilgili olarak plan ve
proje hazirlanmasi

Planning and prepare project for

the job

Kontrol yerinin belirlenmesi
Determining control area

Partner CRS kalite probleminin tespit edilip bilgilendirilmesinden
itibaren, slire¢ tamamlanana kadar tiim adimlar basariyla
uygulayarak yiiksek kalite standartlarinda komple bir hizmet verir.

Kontrol / Tamir yonteminin
belirlenmesi

Determining method of
control/rework

Partner CRS is committed to excellence in designing and delivering effective
solutions as a whole package through all the process flow. We are consistenly
& able to deliver fast and efficient service, reacting quickly, wherever and when-
ever Partner is needed

Kontrol / Tamirinin Baglatiimasi
Starting control / rework

Uriiniin depodan alinacagi yer
olarak tanimlanan bolgelere
birakilmasi
Distribution of controlled materials to
related areas

Yapilan kontrol onaylandi mi?
Is operation verified?

Raporlama
Reporting

Control & Rework Service
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Partner CRS insan Kaynaklari A.S.
Esentepe Mah. ilim Sk. No:1
Niliifer 16130 Bursa / TURKIYE

Tel : +90 224 249 85 10
Fax: +90 224 249 85 11
partner@partner-crs.com
www.partner-crs.com



